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MEMORARDUM FoR: Deputy Director (Administration)
SUBJECT: Office of Operatlicns Table of Organiszation.

1, On or sbout the lst of Teptember, the Office of Operztions

requastad an ov T/0 increase for Headquariers ani for the Con-
tant ﬂivisioni — || bositions were immedi-
ately cared for, and__ |positions agreed to shortly thersalter. By
agreomant with Mr, Ashoraft and Colonel White, acting as the Assist~
ent Dirsetor for Operatlons, t remaining positions were to be
sxazined Yy Management to establish certain workload factors. (See
Gomptrollar's memorandum dated 30 August 1951,) This has been ac-
soxplished and approval of the JD/A's office secured for the total

2. At the time this T/0 actuslly was approved, the Hanagement
Office report recommended a policy determination be made fuor further
sxpansion of the Contact Division, which will be necessary to provide
greatsr intelligence support. That recommendatlon was consldered by
the DD/A, and the matter was referred to the ID/P's office requesting
a policy statement. The reply fror the DD/P's office was made by Ur.

which in brisf supported the 00/C /0 request, but stated that

d not feel a policy determination was necessary.

3. However, in view of the continued increase of worklcad on
00/C and the growing demands being made by the other operationsl 4
intelligence offices, it secms desirable tv recognize that 00/C's
workload will continge to increase snd the T/C for 00 will of neces-
sity increase proportionately. OO desires this recognition for its
own internsl planning and for the purposes of Budg tbw per-
sennel plamning. B
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